
December 12, 2019 
 
To my colleagues and patients: 
 
After 43 years of practice as an orthopaedic shoulder surgeon, I will be retiring at the end of the 
year. I have had the privilege of close association with many of you throughout my career and 
have been grateful for your support. I would like to share with you some of the wonderful 
moments my journey medicine has provided me throughout these years of growth and change. 
 
I was born in Ada, Oklahoma and grew up in Ft Worth, Texas. My father, a B17 pilot, headed the 
710th squadron of the 447th Army Air Corps had flown 39 missions out of Rattlesden, England 
successfully. He named his plane the Virginia Lee after my mother. Unfortunately, they did not 
survive a small plane accident in Oklahoma just before my 3rd birthday. I was a wedding present 
to my uncle who raised me with the southwest values of honest hard work and the importance 
of an education. He shared with me that had family businesses not been thrust upon him with 
WWII and family losses, he would have loved to have considered medicine. I think from that 
moment on, my future direction was set. 
          

   

 
Growing up, Camp Longhorn in the hill country outside of Austin had a motto of 
”ATTAWAYTOGO” in which the councilors of this summer camp found something to praise in 
every camper, no matter how little talent the child had. This was a guiding principle to serve me 
well for my life. The other wonderful life shaping time was that of my Oklahoma family in a 
magical place named Sheep Creek with a fresh water spring in the Arbuckle mountains. Aside 
from the above, Fort Worth did not offer much in the way of educational opportunities, so I 
played tennis every afternoon until I found myself shipped off to  Culver Military Academy for 
high school in Indiana. I was in the artillery, Battery B, graduated in the class of 1962, and have 



maintained lifelong friendships. My councilor, John Mars suggested I consider universities 
outside of Texas. My undergraduate years were at Princeton University where I graduated with 
the class of 1966. My college roommates were Rocky Wayburn from my Culver class  and Frank 
Biondi.  
 
From there I had the opportunity to attend Columbia University, College of Physicians and 
Surgeons for Medical School where I first was exposed to hand and orthopaedic surgery. I was 
encouraged to take my internship at  San Francisco General Hospital run by the trauma 
surgeon, William F Blaisdell, MD. My internship was followed by a memorable first surgical year 
at Harkness Community Hospital, the Southern-Pacific Hospital, also in San Francisco, before I 
returned to New York Orthopaedic Hospital for residency training with Drs. Stinchfield, Neer 
and Carroll at Columbia-Presbyterian Medical Center. 
 
I then had a year-long hand surgery fellowship in Thomas Jefferson University Hospital in 
Philadelphia with Drs. Hunter and Schneider during the Bicentennial. I came out to Oakland for 
six more months of training with Jack Tupper for microsurgery before starting practice for one 
year in Oakland.  
 
At this point, I was invited to join the original Bunnell Hand Surgery Office in San Francisco in 
1978 with Drs. H Relton McCarroll, Jr, Robert L. Brown, and John J. Niebauer. They needed a 
fourth person as Dr. James Doyle who had trained at Columbia with Dr. Carroll had just 
departed. I was not sure why I was invited, but I assumed it was because they were down a 
man and I had the microsurgery training to do the microvascular replants and night call.  
 
I had been exposed in medical school and residency to Dr. Charles S. Neer, II who had done the 
first shoulder replacement for a fracture in 1951 with Robert Samilson, MD, his resident who 
later became a practicing orthopaedist in San Francisco.  
 
Therefore, I was bold enough in the negotiations to tell Dr Niebauer that the shoulder was the 
“base of the hand” and asked that, if I joined, whether it would be acceptable if I did some 
shoulder surgery also? He advised me nothing in the shoulder worked, but it would be alright if 
I included it in my practice. 
 
Our office remained an upper extremity office until 2 years ago, when it merged into the largest 
private practice orthopaedic group in San Francisco. I have had the privilege of practicing with 
Dr. McCarroll throughout my entire career. His medical skill and wit has seen us through many 
trying and rewarding academic times. 
 
Early in practice I returned often to Columbia’s New York Orthopaedic Hospital (NYOH) to help 
with the start of Dr. Neer’s first official shoulder fellowship. In 1977, 3M sponsored a meeting in 
which Richard Hawkins had Drs Neer, Bigliani, Matsen, Warren, Foster, and myself to discuss 
shoulder arthroplasty in London, Ontario, Canada. We were all tennis players so I thought it 
must have been the first sports medicine meeting, but actually we had the first discussions of 



starting a society dedicated to the advancement of dealing with the care and education for 
shoulder surgery.  
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In 1982, our small nucleus grew to twenty-six as Drs. Neer and  Robert Cofield put together The 
American Shoulder and Elbow Surgeons (ASES). Our first meeting was held in New York. I had 
the opportunity to be the president in 2000-2001. My meeting was held in Napa, CA. Our 
society from the beginning has included international members from Europe, Asia, and South 
America 
 



 
. 
 
Since 1982, the specialty group dedicated to research and care for patients with shoulder and 
elbow problems has grown to over 1,000 members. It has combined areas of interest in 
rehabilitation, arthroscopy, sports medicine to arthroplasty. Much of it came about when two 
giants in the field had exhibits next to each other at an academy meeting. Barriers were broken 
down that allowed common bonds to be forged between Frank Jobe, MD (the sport medicine 
arthroscopy pioneer) and Charles Neer, MD who brought together an understanding of 
fractures about the shoulder, rotator cuff pathology, instability treatment, arthritis and 
arthroplasty care. 
 
It was instructive and stimulating at the time to be part of an emerging field in research, patient 
care and surgery. 1982 was the same year I gave up doing the hand and microvascular surgery 
to concentrate on this emerging field. Originally, our practice had the University of California 
San Francisco (UCSF) and Oak Knoll Navy residents rotating through our office for their upper 
extremity orthopedics. Thirty years ago, Andrew Green, MD became my first fellow to spend a 
year after his residency for fellowship. Since then, I have had one to two fellows per year until 
this last year when I turned it over to two younger fellows I trained including Mark Schrumpf, 
MD.. 
 



Throughout the practice, we as surgeons have had the opportunity to partner with industry in 
the development and improvement of shoulder prostheses, instrumentation for insertion and 
revision surgeries which has become a large field in my practice. Medicine and technology have 
likewise advanced. At the beginning, we had no computers or MRIs; we used diazo slides for 
talks and had limited options for imaging to assist with diagnoses. Much has been talked about 
how often we should see patients and if we should follow them after surgery. I have been 
fortunate to evaluate and follow patients before, during and after treatment as a standard of 
care whenever possible. This adheres to Earnest  A. Codman, MD’s “End Result Idea” in his 1934 
book, The Shoulder. Our ASES (American Shoulder Elbow Surgeon) strongly supports Codman’s 
first book and teachings on the shoulder that our society is reprinting it with Bill Mallon, MD as  
editor. Patients who are followed sign forms that they are “experimental patients” disclaimer 
this satisfies attorneys and hospitals; yet it is only good practice to have ongoing follow up of 
one’s care for years as advocated by Codman and others. 
 
As I retire this month, Mark Schrumpf, MD a former fellow who I  trained has the skill and 
understanding to carrying on these fine traditions. I am sure you will find him accessible, 
compassionate and skilled in his care. 
 
For those who are interested, there are many teaching videos made during the years of 
practice. My assistant Chris Jara has been kind enough to put some of them on YOUTUBE. By 
now, some will be dated, but they have been helpful and based in anatomy rather than 
advocating a special brand of prosthesis. One I was passionate about was the Tom Brown tennis 
interview 10 years after his shoulder arthroplasty. Some on the podium would opine one could 
never play tennis or golf after arthropathy, but the year Tom had his dominant shoulder 
replaced, he was #1 in the world for the 65 age group which he explains beautifully in the 
tennis video.  On the lighter side, “ConFESsions” was our Resident’s 1973  Christmas movie to 
spoof our esteemed NYOH attending staff. I made many errors of judgment and taste that I 
might not be inclined to make today, but the politics have not changed and it was a lot of fun. 
The other light-hearted one was an effort to prod our French engineer who was too busy for 2 
years to make a shoehorn to assist in the atraumatic reduction of the newly released reverse 
prosthesis in the US market. The Princeton Club of New York shoe horn in Yves Alain Ratron’s 
tribute was added to an internationally released surgical video and proved more effective than 
all other requests. Afterwards, the French engineers responded more timely to American 
surgeons request for help.  
 
https://www.youtube.com/playlist?list=PL59AdZb63HIuGM56MFjY92D-4D3kl_C0v 
 
A copy of my CV is available through the AAOS and ASES web sites for technical articles and 
background information.  
 
https://www.dropbox.com/s/082hmxa6pucs7wf/CV2020_TRN.pdf?dl=0 
 
https://calpacortho.com/team/tom-r-norris-md/ 
 



As I said at the beginning, it has been a privilege to have been able to practice as an 
orthopaedic surgeon in such a fine community.  I plan to stay active with academic shoulder 
prosthetic education and more time playing tennis and  hiking in San Francisco and in the 
Pioneer Mountains around Ketchum, Idaho with family and good friends. 
Sincerely, 
Tom R. Norris, Jr., MD 

 


