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Conference on Accounting for Surgeons

A Zoom Conference May 14th, 2020 3:00pm Eastern Time
Speakers: 
Lauren Warner, ACA
Assistant Mmanager at Grant Thornton, UK
Jon JP Warner, MD 
Chief Shoulder Service
Acting Chief Sports Medicine Service
Chair for Quality and Safety for Orthopedics
Director of the Shoulder & Elbow Fellowship Program, at the Massachusetts General Hospital
Professor of Orthopaedic Surgery, Harvard Medical School
[bookmark: _Hlk37398466]
Program: 
· [bookmark: _Hlk37398553]Introduction (Jon JP Warner)
· Accounting for Surgeons (Lauren Warner)
· Understanding Financial Statements
· Understanding Cashflow vs Profit
· Understanding Ratios
· Practical applications of TDABC
· TDABC in Orthopedics (Jon JP Warner)


[image: ]Lauren Warner is an ACA (Associate Chartered Accountant) with four years of experience. She graduated Magna Cum Laude from Brown University with a Bachelor of Arts in English in 2014 and then went on to obtain a Postgraduate Diploma in Accounting and Finance from the London School of Economics and Political Science, and a Master of Science in Innovation, Entrepreneurship, and Management from Imperial College London Business School, prior to becoming an ACA. She currently lives in London, United Kingdom, and works for Grant Thornton, having spent three years in Audit and the past year in the Special Projects team. She has also been involved with the Grant Thornton and Cranfield University MBA partnership, having taught a variety of Accounting topics to Executive MBA students. When she is not debiting and crediting, she enjoys running, traveling (especially with her father!), musical theatre, baking and meeting new people. 


[image: ]Jon JP Warner was born in Wichita Falls, TX, USA and 
graduated from Colgate University Hamilton, NY 
with a BA (1978) and attended the University of Rochester 
School of Medicine Rochester, NY (1982) for his Medical 
Education. After 2 years of residency in surgery at Strong Memorial Hospital, University of Rochester, NY (1983) he spent 4 years in the  Combined Harvard Orthopedic Surgery Residency (1987). 
He subsequently participated in several clinical fellowships which included The Children’s Hospital Sports Medicine Fellowship, 
in Boston (1988), The Cave Traveling Fellowship Award of the Massachusetts General Hospital (1989), and The A.O International Postgraduate Fellowship at the Inselspital, University of Berne Switzerland (1989). After his Swiss experience he went to France for a research fellowship at the Ecôle de Chirurgie Ampitheatre du Anatomie at the University of Paris, France (1989) and then  to a clinical fellowship in Sports Medicine at Linkoeping University Hospital in Sweden (1989). In July 1989 he returned to the USA for the Shoulder and Sports Medicine Fellowship at the Hospital for Special Surgery in New York City (1990).  From 1990 to 1998 he was an an Associate Professor of Orthopaedic Surgery and Director of the Shoulder Service, at the Department of Orthpedics at the University of Pittsburgh. Since 1998 he has been Chief of the Boston Shoulder Institute Program and remains at MGH as a Professor of Orthopedic Surgery. 
He attended The Harvard Business School Executive Program and is a Graduate of HBS Class, 2019. He  founded the New England Shoulder and Elbow Society (www.neses.com), the Boston Shoulder Institute (www.bosshin.com ) and the Codman Shoulder Society (www.codman-shoulder-society.com) . 

References & Formal learning:


· Courseera- various online accounting courses for a small fee, links to some that may be useful:

University of Virginia Financial Accounting Fundamentals https://www.coursera.org/learn/uva-darden-financial-accounting?action=enroll

UPENN Wharton Introduction to Financial Accounting 
https://www.coursera.org/learn/wharton-accounting#syllabus

UPENN Wharton Financial Acumen for Non-Financial Managers
https://www.coursera.org/learn/finance-healthcare-managers


· Linked in Learning: monthly fee for access to a variety of courses, free trials available, some that may be useful:

Financial Accounting Foundations
https://www.linkedin.com/learning/financial-accounting-foundations/why-financial-accounting

Finance for Non-Financial Managers
https://www.linkedin.com/learning/finance-for-non-financial-managers/quiz/urn:li:learningApiAssessment:1523368

Accounting Foundations: Managerial Accounting
https://www.linkedin.com/learning/accounting-foundations-managerial-accounting/the-basics-of-activity-based-costing



Accounting resources:

· For more about the fundamentals of financial statements:

https://www.investopedia.com/terms/f/financial-statements.asp
https://bench.co/blog/accounting/financial-statements/

· For more about ratio analysis:

https://www.investopedia.com/terms/r/ratioanalysis.asp

https://www.myaccountingcourse.com/financial-ratios


· For more about ABC costing:

https://www.investopedia.com/terms/a/abc.asp

https://www.accountingcoach.com/activity-based-costing/explanation



TDABC in Orthopedics:

· Kaplan RS and Anderson SR: Time-Driven Activity Based Costing. https://hbr.org/2004/11/time-driven-activity-based-costing . (Nov. 2004 issue of HBR)
· Kaplan RS and Anderson SR: Time-Driven Activity Based Costing: A Simpler and More Powerful Path to Higher Profits. (Available on Amazon)
· Keel G, Rafiq M, Mazzocato P: Time-Driven Activity-Based Costing in health care: A Systematic Review. Health Policy 121(2017)755-763.
· Carducci MP, Gasbarro G, Menendez ME, Mahendraraj BA, Mattingly DA, Talmo C, Jawa A: Variation in the Cost of Care for Different Types of Joint Arthroplasty J Bone Joint Surg. 2020;102:404-9.
· Menendez ME, Lawler BA, Shaker J, Bassoff NW, Warner JJP, Jawa A:  Time-Determined Activity Based Costing to Identify Patients Incurring High Inpatient Costs for Total Shoulder Arthroplasty. J Bone Joint Surg. 2018;100:2050-6.
· Witkowski M, Higgins LD, Warner JJP, Sherman M, Kaplan RS: How to Design a Bundle Payment around Value. HBR Blog. Oct. 3, 2013.
· Kitlen E, Nuzhat N, Richmond N, Ruda L, Schulmeyer L, Silverman ARC, Huang R, Kirschenbaum IH, Anaya M, Batista G, de Queiros Campos G: Time-Driven Activity-Based Costing to Determine Personnel Expenses in Total Joint Replacement Surgery in a Closed Urban Setting. J Orthopedic Experience & Innovation. Vol1, Issue 1, 2020, p1-12.

Coronavirus and business:

· Vacarro AR, Getz CL, Cohen BE, Cole BJ, Donnally CJ: Practice Management During the Covid-19 Pandemic. JAAOS. 2020


· Grant Thornton Coronavirus Resources

https://www.grantthornton.co.uk/en/insights/responding-to-coronavirus-covid-19/
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