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115 February 2019


Organisational 


Transformation


Leadership 


Presence 


Corporate 


Accountability


Business 


Acumen


7 months                   170 Leaders                 18 Industries               37 Countries                     


▪ Balance sheets and 


cashflow statements


▪ Earnings management 


▪ Competitive advantage


▪ Marketing and branding


▪ Negotiation skills


▪ Macro-economics: US, 


China, Japan, Germany, 


Korea, Nigeria, 


Singapore, Russia


Foundation skills for General 


Managers reinforced by 


10hrs/wk online course work 


and case study methodology.


Accountability to 


Employees, Investors, 


Customers and Society.


Formulating strategy, achieving 


successful execution and 


disruptive innovation.


Presence, authenticity and 


passionate purpose. 


Identifying and amplifying my 


personal brand.


▪ Corporate culture 


▪ Incremental vs 


discontinuous change


▪ Organisational evolution


▪ Congruence model: 


leader vs manager


▪ Digital transformation: big 


data, algorithms and 


machine learning 


▪ Global teams


▪ Economic and financial 


responsibilities


▪ Ethics and the law 


▪ Fiduciary responsibilities: 


care, loyalty and candour


▪ Objective setting and 


incentive plans


▪ Servant leadership


▪ Corporate governance


▪ Networking and influencing


▪ Ambidextrous leadership


▪ Political dynamics


▪ Power of social capital


▪ Stories, symbols and heroes


▪ Embracing paradox and 


contradiction


▪ Empathy and active listening


▪ Personal transformation
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Program for Leadership Development Module 5

July 14 - 26, 2019
Harvard Business School
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HARVARD BUSINESS SCHOOL

THE MISSION OF HARVARD BUSINESS SCHOOL
IS TO EDUCATE LEADERS WHO MAKE A DIFFERENCE
IN THE WORLD.
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The HBS Learning Model:

Mission, Method, Community
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